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i April 1946 


MEMORANDUM FO? ADMIRAL SOVERS 


SUBJECT: Revision of the Proposd& Organization 
of the Central Reporte Staff 


he Paragraph 1 of C.1,G. Administrative Order Ko. 3 (PWActive-~ 
tion of the Central Reports Staff") and the organization chart at- 
tached thereto were premised on the assumption that a Current franch 
eogld be established inmediat tely On & permanent baais, while consid- 
erable time might be required to activate the remainder of the taff. 
The difficulty and delay which has bean encountered in Minding auit- 
avle personne] for a Current Branch as such, the prospects as they 
new appear, and further thought on the subject in the Light of ex- 
perience lead me to propose a differant organizational sonesnt and 
procedura. toward activation. 


#. I would merge the two vootedtex Branches into a aingle 

staff directly under the Chief, C.1.S,, who would be assisted by a 

. Deputy, a Secretary, and a Summary | Rditor. The Assigctante provided 
in Administrative Order No, 3 would be reteined. The remainder of 
the Staff would be aubdivided on a regional rether than a functions) 
basis, ag in the atteched chart. The regional sections of the Mtaff 
would submit copy for dally and weakly summaries to the Editor. 
This procedure would ensure optima use of the capabilities of +t 
Staff as a whole with respect to auch publications and would ae 
ensure proper eogninance of current inforzation in the making af 
estimates. The preparation of the latter would be under the Inae- 
diate supervision of the Deputy. From the point of view of recrult- 
ment, the Staff could be built up without dictinetion between the 
current summary and estimates functions, its activities expanding 
with ita increasing capabilities. 


3. If the function of the J,1.45.%,.B. should eventually be 
assigned to the C.2.3, (as I believe it should be), the orvaniza- 
bion envisaged herein could be set up as a Branch, with tha Deputy 
as its chief, and another Branch could be set up to cover the 
added function. 
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4 Adoption of this plan would presumably require eventual 
revision of Administrative Order No. 3, although its essential pro- 
visions would be retained, especially paragraphs 2 and 3. The 
change would be essentially a re-shuffling of the bodies authorized 
in N.T.A. Directive No. 2. Meanwhile, however, representatives of 
the Civil Service are anzious to diseucs at once the proparation of 

- Job descriptions. I therefore request immediate suthoriszation to 
diseusa that subject with them on the basis of this mesorandhm and 
the attached shart, in lieu of Administrative Order No. 3 


LUDWELL L. MONTAGUE 
Acting Chief, C.R.3. 
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